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tǳǊǇƻǎŜ ƻŦ ¢ƻŘŀȅΩǎ {Ŝǎǎƛƻƴ:  

Focus on how CCS has developed an 
infrastructure to support coordinated efforts 
and effective utilization of SISP

- Describe how the continuum of MH supports has been established through a 
systems-level MTSS infrastructure, including barriers and challenges

- Describe how school mental health professionals (SSW, SC, SP, SN and 
community providers) work collaboratively to implement an integrated system 
of supports (universal prevention/supplemental/intensive - with treatment and 
reentry planning), including barriers and challenges

- Describe Risk/Threat Assessment protocols and procedures

- Describe Crisis Response Teams



Providing a Continuum 
of MH Supports 

and 
Utilizing our School MH 

Professionals

ÅWhat was the driving need?

ÅHow did we structure our support?



Imbalance in 
School Composition 

of SISP

Oneat each school in CCS:

ÅSchool Counselor(s)

ÅSchool Nurse

ÅSchool Resource Officer

Sharedat each school in CCS:

ÅSchool Social Worker

ÅSchool Psychologist



What were we seeing in CCS students?

ÅSymptoms of Trauma

ÅADHD

ÅEmotional Dysregulation

ÅDepressive Disorders

ÅAnxiety

ÅOppositional Defiance

ÅThreatening behaviors to self 
and/or others

Å¢ƘŜ ŜǎǘƛƳŀǘŜŘ ƴǳƳōŜǊǎΧ



The supervisors of the SC, SW, and SP groups 
were starting conversations about safety       
ŀƴŘ ǿŜƭƭƴŜǎǎΧ

ÅPREPaRECrisis Curriculum?

ÅPhysical and Psychological Safety?

ÅDistrict Safety Committee/Safety Audits?

ÅForming a District-ICS structure?

ÅtǊƛƴŎƛǇŀƭǎΩ ŀǿŀǊŜƴŜǎǎΚ

ÅThe District supports academic, behavior, and social-
emotionalneeds, right? 

ÅFunding restrictions? 



The CCS DIRTTeam:  
District Integrated Response Team 

School 
Counseling

School 
Psychology

School Social 
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The CCS DIRTTeam:  
District Integrated Response Team 

School 
Counseling

School 
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*** Each Supervisor/PLC Leader is from the respective discipline of practice***  



Systems-Level Infrastructure:  
Organizational Chart

BOE

Superintendent

Deputy Superintendent

DIRT

SISP



ÅInitial buy-in from District-Level Administration
ÅBreaking down silos takes hard work!

ÅEach Supervisor/PLC Leader was requiredto be 
from the respective field of discipline 
ÅTook internal restructuring

ÅLack of understanding of comprehensive SISP 
service delivery by key stakeholders

ÅCross-departmental confusionΧ ōǳǘ supportas well

ÅFunding sources

District-Level Barriers and Challenges



School-Level Infrastructure: 
Within an MTSS framework of support



Å¢ƘŜ ά²ŀƛǘΣ ǿƘŀǘΧΚΗέ mentality

ÅCŜŀǊ ƻŦ άƭƻǎƛƴƎ ǾŀƭǳŜέ acrossthe scopes of practice

ÅTerritoriality ŀƳƻƴƎ ǘƘŜ άnewly-brotheredέ SISP (boundaries vs overlap?)

ÅSISP spiraling in Tier 3 supports due to the intense level of student need but the 
reality of strained SISP:StudentǊŀǘƛƻǎ όǘƘƛƴƪ άŦǊŀŎǘǳǊŜŘ ŦǊŀƳŜǿƻǊƪέ ŀƎŀƛƴ ƘŜǊŜύ

Barriers and Challenges



CCS Specialized Instructional Support Personnel
(aka SISP)

Mental Health Response: 

School Counselors, School Social Workers, School Psychologists

ÅConsult with additional staff as needed 
ÅSchool Nurses, SROs, etc.

ÅMultidisciplinary in nature

ÅEach discipline has its own unique role

ÅWe look at students and situations through different lenses

ÅWe overlap at mental health service delivery


