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QN Infrastructure to support coordinated efforts
. HERETE RS SRR D, and effective utilization of SISP

- Describe how theontinuum of MH supporthas been established through a
systemslevel MTSS infrastructure, including barriers and challenges

- Describe howschool mental health professiona(SSW, SC, SP, SN and
community providers) work collaboratively to implement an integrated system
of supports (universal prevention/supplemental/intensiith treatment and
reentry planning), including barriers and challenges

- DescribeRisk/Threat Assessmeiprotocols and procedures

- DescribeCrisis Response Teams



Providing a Continuum

-y of MH Supports
AR Cabarrus and
& Utilizing our School MH
Professionals

AWhat was the driving need?
AHow did we structure our support
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Imbalance iIn
School Composition
of SISP
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What were we seeing in CCS students?
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The supervisors of the SC, SW, and SP gro
were startlng conversations about safety
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APREPaRErisis Curriculum?
APhysical and Psychological Safety? S
ADistrict Safety Committee/Safety Audltsa Gag
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The CCBIRT Team:
District IntegratedResponsdeam
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The CCBIRT Team:
District IntegratedResponsdeam

School
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School

Counseling—
Nursing

*** Each Supervisor/PLC Leader from the respective discipline of practice



Systemd_evel Infrastructure
Organizational Chart
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DistrictLevel Barriers and Challenges

Alnitial buytin from DistrictLevelAdministration
A Breaking down silos takes hard work!

AEachSupervisor/PLC Leadersrequiredto be
from the respective field of discipline

A Took internal restructuring

ALack of understanding of comprehens&isP
servicedelivery by key stakeholders

ACrossdepartmentalconfusiorX  osdpportas well

AFunding sources



SchoolLevel Infrastructure
Within an MTSS framework of support




Barriers and Challenges
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Mental Health Response:
School Counselors, School Social Workers, School Psychologists
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A Consult with additional staff as needed
A School Nurses, SROs, etc.

AMultidisciplinary in nature

AEach discipline has its own unique role
AWe look at students and situations through different lenses
AWe overlap at mental health service delivery




